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DAYTON IMA DINNER MEETINGS - LOOKING FOR A GOOD DEAL?  
 

We are continuing our annual subscription plan!  You can save both time and money in the 
upcoming year by prepaying for all of your dinner reservations at once.   You save part of the cost of 
a dinner, and as importantly, you don’t have to bother with a payment each month nor do you have 
to make a reservation—your place will be waiting for you!  If you can’t make it one month, you can 
offer it to a co-worker or friend, just let us know if plans are changing.  
 

Prepayment is only $230 if paid by September 17, 2019.  

It’s a 10% discount! 
   

For those of you who prefer to make a reservation each month, the 
rates will continue to be $32 if you make an advance reservation and 
$35 without a reservation. We appreciate The Engineers Club working 
with us. 
 

If you would like to take advantage of this limited time offer, please make checks payable to “IMA – 
Dayton Chapter” and mail them or bring them to the September dinner meeting.  Please confirm 
with Paul Myers, at myersp70@gmail.com now or when you register for the September meeting. 

 

 IMA Debuts  
"Count Me In" Podcast 

 

 

MONTVALE, N.J., July 9, 2019 /PRNewswire/ --
 IMA® (Institute of Management Accountants), the 
association of accountants and financial 
professionals in business, today debuted its 
"Count Me In" podcast series. 
 

The series will feature the latest perspectives on 
accounting and finance from industry experts. 
Topics include emerging technologies, business 
innovation, and the future of the profession. The 
podcast, produced by IMA's Education and Career 
Services, aims to deliver actionable information to 
accounting, finance, and business professionals. 
 

You can read more about the podcast in our press 
release here and to listen to the episodes, visit the 
podcast website here. 

Dayton IMA –Meet Up –  

Oregon Express 

When:  August 27, 2019  6:00 p.m.  

Where:   Oregon Express 
   
  Dayton, OH 45401 

Why: Hang out and meet Dayton members 

How Much: Whatever refreshments you 
want 

Like many of you, we wanted to show our 
support for the Dayton Community.  Please 
join us in supporting the Oregon District for 
a fun evening of networking and trivia 

 

 

http://www.dayton.imanet.org/
mailto:myersp70@gmail.com
https://c212.net/c/link/?t=0&l=en&o=2519723-1&h=3696248955&u=http%3A%2F%2Fwww.imanet.org%2F&a=IMA%C2%AE
https://www.prnewswire.com/news-releases/ima-debuts-count-me-in-podcast-300881712.html
https://podcast.imanet.org/


Visit the web-site at http://www.dayton.imanet.org/ 

  

 

  

PAGE 2            AUGUST, 2019 

President’s Message 
 

Wow, I can’t believe how fast the summer is moving along.  The Dayton area has certainly been 
through more than it’s share of challenges in the last few months.  We have chosen our next Dayton 
IMA Meetup location to be at the Oregon Express to show our support as well for the Oregon District 
and Dayton Community.  We hope you might take an hour out of your busy schedule to join us, meet 
with your fellow Dayton Chapter members and show your support.  That will be Tuesday, August 27, at 
6:00 pm.  Check out our social media pages…see this month’s newsletter on how to connect or you 
can use the icons at the bottom of our web page. 
 
Please note that we have been able to maintain the pricing for our dinner meetings this season as well 
as our annual subscription program.  See this month’s newsletter for details.  We look forward to 
seeing you at the Meetup or September Dinner Meeting! 
 

Respectfully, 
Paul Myers 

 
 

 

 
 

STAY CONNECTED WITH DAYTON IMA 
THROUGH SOCIAL MEDIA 
 

Our Dayton Chapter has 3 social media pages, in addition to our main website.  The purpose of the 
social media sites is to not only attempt to reach a larger population of Dayton area finance 
professionals, but also to communicate events, updates, and topics of interest to our existing IMA 
Dayton members. 
 

The 3 sites are listed below (click the link to be directed to each site respectively): 
 

Facebook:  IMA Dayton Chapter 
Instagram: IMA Dayton Chapter 
Twitter: IMA Dayton Chapter 
● As events or news from our chapter become available, the intent will be to mirror the 

message(s) from our IMA Dayton Chapter website onto our social media sites. 
● Currently, Jessica posts messages to all 3 social media sites, and Tanya additionally posts to 

our IMA Twitter page.   
● Any additional messages or posts you would like to have posted to one of our sites can be 

vetted through Jessica for posting. 
 

We would like to have our IMA Chapter members become messengers for our chapter as well.  You 
can all do this by becoming “friends” with our chapter site, and then inviting your finance 
professional network of colleagues to join our pages as well.   
 

In addition to reaching our membership and beyond, IMA Global uses our activity level and 
uniqueness of our sites for the chapter competition annually.  Therefore, actively posting to our 
social media sites places us higher within the ranks for the chapter competitions. 
 

If you have any questions on where to go for accessing the social media applications on your 
smartphone, please let me know!  Otherwise, you can use the above links to access our sites via 
any web browser. 

 

http://www.dayton.imanet.org/
https://www.facebook.com/DaytonIMA/?modal=admin_todo_tour
https://www.instagram.com/imadayton/
https://twitter.com/DaytonIMA
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5 New Manager Tips That Can Help  
Experienced Leaders Succeed, Too 
 

Your first day as a manager can be one of the most daunting of your career. 
You’re suddenly responsible for not only your own projects but also the work of 
those on your team — many of whom were your peers just the day before. It’s a 
major transition. That’s why it’s important to get it right from the very beginning 
and convince employees to trust your leadership. 
 

And what about seasoned managers? Are work pressures causing you to fall into bad boss habits, 
like helicoptering over employees to ensure things get done right and on time? Is your department 
experiencing low morale or a higher-than-expected turnover rate? If so, perhaps it’s time to step 
back, revisit some basics and refresh your management approach. 
 

Below are five tips that can help new managers hit the ground running, and seasoned managers 
brush up on the fundamentals that will help them refine their leadership: 
 

1. Maintain a professional tone 
 

Keeping things professional at work sounds like a no-brainer, but it can be tricky to monitor the 
performance of people who are also your friends or close associates. Tasks like performance reviews 
and disciplinary action can be especially awkward. In fact, 19 percent of chief financial officers 
(CFOs) interviewed for a recent Robert Half Management Resources survey said supervising friends 
or former peers is one of the most difficult parts of becoming a manager for the first time. 
 

View an infographic of the survey results here. 
 

Maintaining a professional tone while on the job includes not griping about policies, the workload or 
senior leadership — things you may have done in the past as a staff-level employee. It’s also better 
not to overshare details of your personal life. However, do remain on friendly terms with your 
colleagues and continue to socialize with them. Also, be sure to treat all team members fairly so that 
you avoid the perception of having favorites. 
 

2. Don’t micromanage 
 

As highly trained professionals, accounting and finance staff don’t need much direction once they’ve 
been given their assignments. They deserve feedback and recognition, of course, but they don’t need 
their manager looking over their shoulders or constantly asking for status updates.  
 

Good bosses know it’s important to trust their team to do what they were hired to do. And that’s why 
“don’t micromanage” is one of the most essential new manager tips. 
 

Admittedly, a hands-off approach can seem counterintuitive. Isn’t it your job to get involved and make 
sure everything is getting done? Yes. But the most effective leaders ensure their staff members have 
what they need to succeed — from technical resources to training and professional development. 
And once their team is set up, they let them get down to work. 
 

3. Delegate when possible            READ THE REST OF THE ARTICLE 
 
Accountemps, a Robert Half company, is the world’s first and largest specialized staffing firm for temporary 
accounting, finance and bookkeeping professionals. Accountemps has 300 locations worldwide. More 
resources, including job search services and career advice, can be found at roberthalf.com/accountemps.  

 

 

http://www.dayton.imanet.org/
https://www.roberthalf.com/blog/management-tips/12-ways-bad-bosses-cause-good-employees-to-leave?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/rethinking-performance-reviews-from-frequency-to-format?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/new-managers-greatest-challenges?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/5-professional-development-options-for-financial-staff?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/management-tips/5-new-manager-tips-that-can-help-experienced-leaders-succeed-too?utm_source=ima&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/accounting-and-finance-blog?utm_source=AFWA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/accounting-and-finance-blog?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
http://www.roberthalf.com/accountemps?utm_source=IMA&utm_medium=referral&utm_campaign=Content_Sharing
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New Report Uncovers 12 Key Principles for  
Financial Planning & Analysis 
 

 Montvale, N.J., July 16, 2019 – IMA® (Institute of Management Accountants) released a Statement 
of Management Accounting (SMA) report today that uncovers the 12 principles of financial planning 

and analysis (FP&A) critical to organizational success. FP&A, or how a company allocates resources, 
is the arguably the CFO’s most powerful tool to either create or destroy value.  

 
If done well, it has the potential to drive shareholder and stakeholder value by: 

• Driving planning and execution of the strategy 
• Ensuring the financial and operational goals of the organization are achieved 
• Generating ideas for new business opportunities 
• Ensuring the optimal allocation of resources (how time and money will be invested for 

maximum results) 
“Recent studies have shown that many companies have deficient FP&A functions,” said Kip 
Krumwiede, Ph.D., CMA, CSCA, CPA, director of research for IMA and co-author of the report. 
“Because it is so inextricably linked to value creation, we wanted to examine what top-performers do 
differently in FP&A.”  
 
The SMA, “Key Principles of Effective Financial Planning and Analysis” discusses and recommends 
12 key principles of FP&A best practices. While any one principle, if properly implemented, will likely 
yield positive results, it is the way these principles reinforce each other that will more fully deliver on 
the promise of effective FP&A.  
 
“In general, the best-performing organizations take a more rigorous and integrated approach to 
FP&A,” said Lawrence Serven, author of “Value Planning: The New Approach to Building Value 
Every Day” and co-author of the report. “They use FP&A to drive results, not just predict them.”  
 
The SMA, which is designed to be a comprehensive FP&A resource for management accountants, 
also examines the role of technology, the skills needed in the function, how to get started and how to 
“sell” the need for FP&A improvement to top management.  
 
To read the full report, visit here.  
 

New ACCA and IMA Report:  
Global economic confidence drops slightly in Q2 2019 
 
New York and Montvale, N.J., July 18, 2019 – The latest Global Economic Conditions Survey 
(GECS) from ACCA (the Association of Chartered Certified Accountants) and IMA® (Institute of 
Management Accountants) released today found that global economic confidence dipped in Q2 
2019, with confidence in the United States dropping to the lowest level in eight years.  
 
GECS is the largest regular economic survey of accountants around the world, in terms of both the 
number of respondents and the range of economic variables it monitors. The full report is 
available here and at https://www.imanet.org/insights-and-trends/global-economic-conditions-survey.  

 

 

http://www.dayton.imanet.org/
http://www.imanet.org/ima_home.aspx
https://www.imanet.org/insights-and-trends/planning-and-analysis/key-principles-of-effective-financial-planning-and-analysis?ssopc=1
https://www.imanet.org/insights-and-trends/planning-and-analysis/key-principles-of-effective-financial-planning-and-analysis?ssopc=1
https://www.imanet.org/insights-and-trends/planning-and-analysis/key-principles-of-effective-financial-planning-and-analysis?ssopc=1
http://www.accaglobal.com/
http://www.imanet.org/
http://www.imanet.org/
https://www.imanet.org/insights-and-trends/global-economic-conditions-survey?ssopc=1
https://www.imanet.org/insights-and-trends/global-economic-conditions-survey?ssopc=1
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UPCOMING WEBINARS 

 

INSIDE TALK 
 

Expense Management: How 2018 Trends Affect Your Company 
 

Monday, September 9, 2019 from 1 p.m. to 2:30 p.m. (EDT) 
Field of Study – Information Technology – Technology & Analytics 
 

Join us for this annual technology trends webinar and find out about exciting trends to watch for in 2019-2020, 
including the growing area of smart, intelligent technologies. Brad Monterio, of the California Society of CPAs, 
will highlight selections from the Gartner Hype Curve and provide a high-level overview of the technology-related 
elements of the updated IMA Management Accounting Competency Framework. 

 

Connected Business - The Key to Digital Transformation 
 

Wednesday, September 19, 2019 from 1:00 p.m. to 2:00 p.m. (EDT) 
Field of Study – Information Technology – Technology & Analytics 
 

In today’s fast-paced world, leading organizations are investing in digital transformation and the building of a 
connected business in order to compete in the market, be the first to reach customers, and provide faster and 
more effective services. Join Vinit Verma, as he discusses how a connected business is the key to digital 
transformation and the necessary steps for a successful implementation. He will also provide several case 
studies that you can use to help your organization become a fully automated, connected business. 

 

LEADERSHIP ACADEMY 
 

Creating a Compassionate Culture for a Lasting Competitive Advantage 
 

Tuessday, September 3, 2019 from 1 p.m. to 2:30 p.m. (EDT) 
Field of Study – Business Management & Organization–Leadership 
 

A compassionate culture is an organizational asset that businesses can use to create a lasting competitive 
advantage. This program will help you learn what it takes to build and maintain a truly compassionate 
workplace culture that will recruit, retain, and grow top-performing employees. Focusing on the direction 
provided by the mission and vision statements, participants will learn best practices for employee 
engagement and how to build powerful relationships with emotional intelligence so organizations can unleash 
their people’s untapped potential. 

 

STRATEGIC MANAGEMENT 
 

Data Strategies to Drive Business Strategy 
 

Monday, September 23, 2019 from 1 p.m. to 2:00 p.m. (EDT) 
Field of Study – Information Technology – Technology & Analytics 
 

A compassionate culture is an organizational asset that businesses can use to create a lasting competitive 
advantage. This program will help you learn what it takes to build and maintain a truly compassionate 
workplace culture that will recruit, retain, and grow top-performing employees. Focusing on the direction 
provided by the mission and vision statements, participants will learn best practices for employee 
engagement and how to build powerful relationships with emotional intelligence so organizations can unleash 
their people’s untapped potential. 

 
http://www.imanet.org/learning_center/IMAWebinars.aspx  
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